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COLEACP is a private sector interprofessional not-for-profit association. Its members are 
producers, processors, exporters, service providers, related operators (carriers, freight 

forwarders, etc.) and importers, who are committed to the inclusive and sustainable trade of 
horticultural products (domestic, regional and international) from Africa-Caribbean- Pacific 

countries. 

COLEACP manages development programmes in the agricultural and food sectors, financed by 
donors. It draws on more than 45 years’ experience of partnerships and support to both private 

and public sectors in 50 countries. 

More information is available on our website 

COLEACP
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COLEACP’s surveys in the early months of the pandemic aimed to gather first-hand information 
on the impact of Covid-19 on operators of horticultural businesses, and assess how support from 
COLEACP and other partners could best be redirected as a response. These were not intended 
to be systematic surveys – respondents were self-selecting, and the operators taking part varied 
greatly in size and operation. But the results provide an illuminating qualitative snapshot of the key 
impacts of Covid-19 to date, and have been used to inform COLEACP’s and partner organisations’ 
priorities going forward.

Survey period Responses collected 3–16 August
Who responded? 12 companies: COLEACP members and partners, and members of Sea-

freight Pineapple Exporters of Ghana (SPEG) with contributions from other 
professional organisations

Main sectors and 
markets

Most respondents operate in several value chains simultaneously: mainly 
pineapple, followed by mango, processed fruit and chillies. Half operate 
on European markets, 40% on local markets, and one company exports to 
Morocco.

Key points:

 � The main impacts have been on customer demand, with reduced supplies from 
producers, and on logistics, particularly air freight.

 � Turnover has decreased 50% on average for the participating companies.

 � While companies have lost 5 tonnes of product per month on average, the majority 
have found alternative markets (generally local markets).

 � All respondents are experiencing liquidity problems and are unable to pay overheads 
or producers.

 � Companies are relatively aware of government aid available to them, although few 
actually benefit from it at this stage.

1 IMPACT ON TRADING

MARKETS
The main sectors affected were pineapples, chillies and sweet potatoes, with 100% of companies 
active in these sectors reporting an impact. In general, all sectors are affected, including processed 
products.

Domestic as well as international markets have been impacted, with all respondents having some 
activity on local markets (including with local processing factories).

The clearest impact was due to the decrease in airfreight capacity (50% of companies), followed 
by reduced supply of products from producers (42%).
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0 1 2 3 4 5 6 7

Supply : Decrease in the product purchased
from your producers (supply problems)

Supply : Decrease in inputs purchased from 
your suppliers (packaging, pallets, etc.)

Logistics: Decrease in the airfreight offer

Logistics: Decrease in the seafreight offer

Logistics : High cargo cost

Logistics : Disturbed domestic 
logistics (e.g. checkpoints, ...)

Workforce: lack of availability of manpower

Workforce: Decrease in the maximum workforce
capacity of workplaces (as a result of barrier gestures)

Workforce: reduction of working hours (e.g. curfews, etc.)

Intensity of impacts on business activities

Low impact Medium Impact High impact

Over 70% of the companies had sold larger quantities on the local market, and 50% were still 
trying to identify potential new markets. One company has started to process its products, and 
one company has also started to produce compost with unsold produce.

50% of respondents said they had access to an online platform to 
sell their products (although not all found this useful)

TRADE AND CASHFLOW
Of the 12 enterprises that completed the survey, 11 mentioned a decrease in turnover, and one 
enterprise had not yet been able to estimate this impact. 

Impact on turnover 42% of respondents saw turnover reduced by more than half

1 company estimated losses at over 80%

Cannot be estimated

Less than 10% loss

Loss between 10 and 49%

Loss between 50 and 79%

More than 80% loss
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Eight companies were able to quantify this impact and provided an estimate of their loss over the 
first half of 2020, which amounts to between €250 and more than €1 million.

GHS Euros
Minimum loss indicated 1 500 250
Maximum loss indicated 9 000 000 1 502 805
Mean losses per company 1 352 656 225 864

Compared with forecasts, the impact was mainly felt in terms of ordering from current or potential 
customers (for more than 60% of respondents). Slightly fewer than half of the companies were not 
able to meet existing orders; one company saw no impact on orders; and one company saw an 
increase in orders.

IMPACT ON TRADE COMPARED TO INITIAL PROJECTIONS

increased market demand and more orders

No effect on demand and supply

reduced market demand from prospective clients

reduced orders from existing supply contracts

unable to honor existing contracts

In terms of volume sold, the impact is mainly negative. One-third of the companies experienced a 
decrease in customer order sof 25–50%, and 25% experienced a decrease in volume of 50–75%. 
One company experienced an increase in orders.

IMPACT ON COMPANIES’ ORDERS (VOLUME)

No impact

Orders reduced between 0 - 24%

Orders reduced between 25% - 49%

Orders reduced between 50% - 74%

Orders reduced by more than 75%

Positive impact (increase in sales)

Eight companies (out of the 10 that were negatively impacted) were able to estimate the average 
loss per month of volume not sold. This ranged from 5 kg to 36 tonnes of loss in marketed volume 
per month.

kg/month
Minimum 5

Maximum 36 000
Mean of unsold volume per company 4 844
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CASHFLOW CHALLENGES ENCOUNTERED BY COMPANIES

challenge to cover commitments towards financial institutions

challenge to cover freight payments

challenge to cover inputs for new production cycles

challenge to cover overhead costs

challenge to cover payments for outgrowers' produce

The main cashflow challenges faced by companies during the crisis are their difficulties in covering 
overheads (more than 70% of companies), followed by costs to cover inputs for new plantations 
(60% of companies) and producer payments (50% of companies).

On prices, however, for 50% of companies market prices were similar to the same period in 2019. 
Prices were higher than 2019 for a quarter of companies, and lower than 2019 for the remaining 
quarter.

33% of companies were aware of government assistance pro-
grammes (assistance with bills for utilities, loan extensions, deferred pay-
ment deadline for certain taxes)

Only 1 company reported benefiting from government support

2 IMPACT ON LABOUR 

Many horticultural companies employ casual workers on farms and in packhouses – daily wage-
earners who are only employed when there is harvesting and packing activity. They are often 
the weakest in the value chain and the first to feel the impact of economic slowdown. 30% of 
the companies were unable to hire seasonal workers. However, 30% of respondents hired their 
seasonal workers as initially planned, and two businesses hired more casual workers than planned.

Reduction in casual employment

 

30% could not employ any casual workers

20% employed fewer casual workers than usual

Not able to employ seasonal workers during the crisis

No impact on the hiring of seasonal workers

More seasonal workers hired during the crisis

About 50% fewer seasonal workers employed

About 75% fewer seasonal workers employed
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50% of the companies had kept all their permanent staff, even if they had to take measures such 
as reduced wages (33% of companies) or had to close their business for a week or more (41%).

Impacts on permanent staff  33% had to 

reduce staff wages

41% had to close 

the business for 
more than a week

50% reported 

no impact on 
permanent staff

Eight of the 12 respondents work with small-scale outgrowers. Six of the eight companies saw 
some impact on their relationships with outgrowers.

Impacts on outgrowers  25% can’t 
guarantee markets

25% can’t pay 
outgrowers

7 companies have played a corporate social responsibility role –
distributing food and hand sanitisers; awareness-raising on the virus 
to casual workers, outgrowers or the local community

All of them are still employed on the same basis

Business closed down for more than 7 days

Wage reduction

Stop on recruitment

Encourage staff to take paid leave

Encourage staff to take unpaid leave

Lay off permanent staff

0 1 2 3 4 5 6 7

0 0,5 1 1,5 2 2,5

No change with regards to the projected
supply and contracts with outgrowers

Not able to pay for the outgrowers' fresh
produce

Unable to guarantee a market for their
produce

Unable to take all supplies from some
identified outgrowers

Scaling up new planting schedules with
identified outgrowers
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3 COVID-19 MEASURES 

The vast majority of respondents were applying virus containment measures in their workplaces 
as recommended by the World Health Organization (WHO). Temperature checking is an additional 
measure implemented by several companies. Measures have been implemented mostly within 
plantations/farms (over 90% of the enterprises in packhouses/processing units (60%) and by four 
out of the eight respondents working with producers.

The main difficulty reported was the financial cost of implementing Covid-19 safety measures (41% 
of companies).

4 KEY SUPPORT NEEDED 

Finance is a major bottleneck for many companies’ operations due to increased costs for logistics, 
safety measures, protective clothing, etc. The majority of companies that responded prioritised 
financial support, or assistance with access to finance.

Other areas of support highlighted included:

 � linking buyers to suppliers

 � support in accessing markets

 � information and training (on markets, on Good Agricultural Practices, on Covid-19 related 
procedures for farming operations)

 � provision of inputs and other materials

 � support with freight/logistics.

fournir 
ficher source 
vectoriel
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